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DA PANDU MEMORIAL R V DENTAL COLLEGE, BANGALORE 

STRATEGIC PLAN (2023-2024) 

 

 

• Teaching and Learning Quality 

o Regularly update institutional facilities with state-of-the-art equipment and 

software to meet global standards. 

o Continuously enhance course delivery through problem-based learning, project-

based learning, field exercises, and case studies, integrating ICT for effective 

pedagogy. 

o Encourage faculty to adopt relevant technologies and implement innovative 

teaching-learning methods to improve outcomes. 

• Research, Innovation, and Consultancy 

o Increase publications in international and national journals indexed in highly 

reputed databases (Scopus/Web of Science) by at least 20% annually, with each 

department submitting at least one paper per year. 

o Target a 10-point increase in the institution’s h-index. 

o Secure more research grants from government, non-government, and corporate 

agencies to strengthen research and development initiatives. 

o Establish additional MOUs to promote research and extension activities. 

o Submit at least one research proposal per department annually for institutional 

seed grants, RGUHS funding, or other external funding agencies. 

o Complete at least one postgraduate short-study research project per department 

per year. 

o Facilitate at least two short-term faculty research projects annually within the 

institution. 

o Ensure each department completes at least one undergraduate short-study research 

project annually. 

• Skill Development, Employability, and Placements 

o Motivate graduates to excel in NEET and pursue higher studies. 

o Provide in-house skill development opportunities for all students. 

o Focus on the holistic development of students to nurture them into responsible 

citizens. 

o Organize at least three programs annually through the Career Guidance Cell, 

focusing on career opportunities in civil and defense services, healthcare, and 

other sectors. 

•  Sports and Cultural Activities 

o Enhance sports facilities to encourage active participation and promote wellness. 

o Support student participation in intercollegiate cultural and sports events. 
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o Organize cultural events and competitions for students and staff to foster a vibrant 

campus environment. 

• Digitization 

o Achieve complete digitization of patient records, including radiographs – 

implementation of Patient Management Software 

o Promote a paperless working environment across the institution. 

o Collaborate with national library initiatives (e.g., HELINET/MYLOFT) to 

strengthen learning resources and provide seamless access to digital tools. 

• Institutional Social Responsibility (ISR) Activities 

o Actively support government campaigns and development programs. 

o Continue to engage in community development through oral health activities and 

awareness programs. 

• ccreditation and Recognition 

o Improve the institution’s NIRF ranking, aiming to be among the top 10 

institutions across all categories. 

o Prepare for NAAC reaccreditation, targeting an A++ grade. 

• Alumni Connect 

o Strengthen alumni engagement by involving them in institutional activities, 

including scientific programs, outreach initiatives, career guidance sessions, and 

cultural events. 

 


